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Background of the Community:

 Millions of laborers have migrated from their native villages to escape the 
extreme poverty and to try to improve their lives in the city.  These workers are 
spread throughout the country and move form one work site to another along with 
their families. Being migrants, they don’t get registered and are denied basic 
governmental services.  

Hyderabad has seen a huge influx of these migrant labor as a result of the 
boom in construction projects begun over the past five years.  Some of these 
workers come from the immediate Andhra Pradesh areas and are Telugu speaking; 
whereas others come from areas as far as Bihar, UP, Jharkhand and speak Hindi or 
an assortment of tribal languages. A typical working day begins at 9am, with a 
lunch break between around 1pm and 2pm, and ends around 6pm.  While the adults 
are working, the children of these workers are left on their own with little to no 
monitoring. Elder siblings frequently drop-out of school in order to attend to their 
younger siblings. 

This situation creates a basic need of educational provision for these 
children. The issue is two-fold:

a) The parents are unable to provide a safe environment for their 
children while working
b) The children lack an environment within which to receive a 
basic education 

This model hopes to provide the basic knowledge necessary for laying the 
foundation of a sustainable schooling system in these communities, addressing and 
reflecting the difficulty of the fact of their migrancy. Identifying the obstacles this 
circumstance faces, we will then build on this basis and offer methods that 
encourage awareness, ownership, and community. 



Basic Obstacles of the School:

 There are many aspects involved in creating a sustainable model. It is 
important to acknowledge these points and both address them singularly as well as 
in the context of the larger frame. For this purpose we have broken down common 
issues facing a migrant school start-up as well as provided model solutions as 
implemented at Aksharavani.

1. Lack of Infrastructure

The basic infrastructural needs of a school are:
-A place to house the school
-Cooking Space
-Bathrooms
-Storage
-Provision of proper security of school

These needs are of the most basic and should be provided by the 
construction company. according to the “Building and other construction workers 
(regulation of employment and conditions of service) Act, 1996,” if more than fifty 
female workers are employed, a room should be provided for the use of their 
children. 
 According to the Act, these rooms are supposed to be suitably large, well lit 
and ventilated, clean and sanitary and under the charge of women trained to care 
for young children.

Builders find various lacunae to get around these requirements.
This leaves the children to look after themselves and leads to their wandering the 
site all day.*

For these needs we look towards building a partnership with the 
construction company itself. These necessities are feasible to meet, and should be, 
supplied by the construction company who employs the workers.  Typically, the 
housing will be located on the construction site, as will an office for the 
construction management.  It is important to stress the needs of the children, while 
remembering that this is a very political and hierarchical structure.  While 
logistical support is invited and encouraged, the inner workings (i.e. day-to-day 
administration) should not be left to the construction company’s discretion.

Creating a sense of involvement in these managers is difficult.  One 
suggestion is to invite them to see the site.  Typically, after seeing the number of 
children involved in this project, as well as being shown the immediate problems 
faced, they become more willing to help.  



The basic infrastructural needs can be simplified to a secure school 
building where supplies are safe to be kept, as well as a bathroom for both the 
children and the teachers. It is important that the school be built securely, so as to 
deter any attempts of breaking in. While a building made out of concrete or some 
other form of lasting material may not always be feasible, the sturdiness of how the 
structure is made makes all the difference (i.e. firm foundation, no gaping holes, 
easy ventilation, and proper lockup for entrances).

The school itself must have a presence in the space it inhabits. Thus a clear 
layout is key for safe and efficient operation. Many times, the parents of these 
children are unable to provide adequate nutrition, thus it leans on the school for 
this provision. Not only is it important for the classroom[s] itself to have a distinct 
location, it is also necessary for an additional space be set apart for the purpose of 
cooking. While space may be limited, this division of place is important in that it 
encourages children to focus on their lessons while the food is cooking as well as 
keeps them safe from the smoke. 

Bathrooms are also a vital first step, both for the children and the teachers.  
Without a convenient bathroom for the children they either leave school and go 
home and end up missing the rest of the day, or walk outside the school to use the 
bathroom creating a health and hygiene problem.  As far as the teachers are 
concerned, they need a safe and clean bathroom for their own use. Again, 
continued and consistent follow-up is necessary for this to be solved.  

 Aksharavani:
While working at the Aksharavani school, the teachers are without a 

bathroom forcing them to forgo the use of a restroom from when they arrive 
around 9am until 4pm when they leave.  This is not a safe working condition. 
Often, the construction company will not be aware of a similar issue and is just as 
offended at the conditions the teachers are forced to go through. When we 
approached the construction company they were very open to helping, but fell 
through on agreements made.  To guarantee that agreements made are agreements 
met, it is necessary, which we cannot stress enough, to have a consistent flow of 
information between you and the construction management and promote a sense of 
responsibility.



2. Educational Support and Supplies

Educational supplies are just as necessary as the infrastructure of the 
school itself.  Without these supplies, the teachers would have no means to teach 
and illustrate their daily lessons. This need is an ideal area for local organizations 
to get involved. Not only do they have the capacity to offer logistical support, but 
they also carry with them the convenience of locality, thus encouraging the feel of 
community. 
 Local organizations are capable of an array of means to help.  These include, 
but are not limited to: providing the salary for a teacher, providing food for the 
infants, being the school’s voice in advocating for greater governmental 
responsibility, logistical support, providing educational materials, and providing 
immunizations.

While local support is highly encouraged, it is also mandatory to have a 
clear understanding of lines of responsibility and involvement. As the project 
grows and the nature of it becomes more complex in nature, these lines of 
involvement are prone to becoming blurred. Keeping an open dialogue is the best 
medium in achieving this distinction. This said, the relationship can take on an 
identity of reciprocity. That is, the school also has the ability to offer the 
organization with valuable data in terms of progress. Also, any educational or 
administrative models that the school finds successful may be shared and viewed 
as helpful feedback for the organization. The support system then becomes a two 
way avenue. 

Aksharavani:
With the Aksharavani school we turned to the NGO, SCOPE# for 

providing in our initial stages the foundational material needed to begin our 
program. They provided us with the preliminary resources in the form of children’s 
books, a sample curriculum, and the overall logistical support to run a school that 
years of work has helped them develop. This collaboration is ongoing as the needs 
of the school are continuous, and the partnership is one based in long-lasting 
comittment. 

3. Distinctions Among the Community

In order to have a substantial understanding of the situation as a whole, it 
is necessary to grasp the context in which the situation is set in. The stories and 
lives of the workers are just as vital to laying the school’s foundation as the 
building supplies themselves. In other words, get to know the community and its 
collective identity. Work to understand possible demographic separations. The 



more information collected, the easier it is to understand the cultural needs of those 
involved, and how to adequately address these realities. 

Aksharavani:
The community at the construction site represents a large area of 

geographic locations. As mentioned before, many come for work from far away, 
bringing with them a wide range of languages and cultural traditions. The main 
regional language is Telugu and while a vast majority of the migrant workers speak 
it as their mother tongue, there are also a substantial number of families who 
communicate in their own respective regional languages. Regarding the school, 
this presented the question of how to adequately instruct the children. As an 
approach, the curriculum was formed so as to primarily function in Telugu while 
simultaneously encouraging the practice of Hindi and learning of English. This 
effort not only falls on teachers, but also serves as an incentive for children to 
communicate with each other in a helping manner.

	
 4. Representation

 Organizations are not the only route to gaining educational support. Personal 
relationships can also become a key resource. As we have seen, allies in the 
educational profession were able to provide us with insight, information, and 
supplemental material which we otherwise would not have had access to. Also, 
there are resources and other schools one may visit as a way to create an elaborate 
partnership.  Through the difficulties these other schools have faced it may be 
possible to eliminate these basic difficulties by addressing them at the beginning.  

 5. Lack of Responsibility

 The obstacle is present across the board. Though people are very helpful and 
are able to promise supplies, it is not enough to simply hope that they will arrive.  
It is necessary to follow up and be mindful of deadlines you have mutually created 
for the delivery of the supplies.

 Aksharavani:
 We had an amazing meeting with the construction management.  They were 
very receptive, welcoming, and spoke with us openly.  When we explained the 
basic necessities that were in their power to provide (e.g. a bathroom for the 
children, access to a bathroom for the teachers, another room for the younger 
students, etc.), they promised that they would provide these. Regretfully, their 



given deadline passed without any progress. We are in the midst of continuing our 
discussion with them to make sure their promises are kept.

	
 6. Parental Support

 This is key to the success of the school.  Without the support of the parents, 
they will not see the importance of sending their children to the school, nor in 
reproaching the child if he/she leaves school early.  Also, this relationship must be 
reciprocal.  You must be willing to accept their advice as well as seek their advice 
for matters pertaining to the school. Ultimately it is through their efforts of 
partnership and collaboration that the knowledge passed onto the kids will have an 
environment to prosper in. For instance, if a child is taught the important of 
hygiene (i.e. washing hands before and after meals), and this lesson is again 
stressed at home, then the child will be much more keen on keeping up with the 
habit. This point becomes all them more valuable for migrant workers, as a change 
in location is always a possibility. Thus, parents become partners with the school in 
ensuring that the children carry on with what they have learned. In order for them 
to do this, they must not only be knowledgeable of the happenings at school, but 
must also be an active member in the school’s progression. 

 Aksharavani:
 The parent involvement at Aksharavani is quickly blossoming into an 
energetic and meaningful aspect of the operation. Since the very beginning, there 
has always been a sense of curiosity from the parents in terms of what was 
unfolding and how the school would include their children. Building on this basis, 
the mission then became to harness this curiosity and shift its focus to awareness 
and involvement. This took form in the start of regular mothers’ meetings. These 
meetings take place every few weeks and shortly after school lets out for the 
children. Along with providing them with an avenue in which to express concerns, 
they are also asked for input as well as encouraged to share any ideas they too may 
have. One of the more recent meetings focused on establishing a permanent name 
for the school. Led by the teachers, the group gathered a number of proposed 
names, and voted on a final decision. The result, Aksharavani. 



Building Connections

1) Determining stakeholders and determining who should   
  care: 
  i.e. Location, regional organizations, personal contacts, and 
  employers.
 2) Who has the capacity to help.  This list extends past the list of 
  stakeholders and will give a more accurate perception of your 
  helping base.
  i.e. parents, Administration, construction companies, 
  non-profits and NGOs
	

Methods of Sustainability

1) Community Champions

 This is someone who has taken the responsibility of the welfare of the school 
upon their own shoulders.  It is not a politician who would use the school only for 
his own gains but someone who is able to devote their heart and energy to making 
sure the school environment.  This project is not an easy project with one answer, 
but there is a multiplicity of issues that are unique to every situation and cannot be 
fully laid out in this guide.
 This community champion will most likely be you.  It will be the person to 
whom the school will turn and will be a major stakeholder in the effectiveness of 
the school administration. 

2) Communication Facilitators

  -Facilitators
  
   While the responsibility of upholding open and engaging 
  communication falls on the respective parties, at times it becomes 
  necessary for a facilitator to come in and aid the process. This 
  facilitator may be a third party who stands objective to the 
  challenge at hand. Their main task will be to encourage a space in 
  which concerns can be expressed and the goal of reaching an 
  ultimate solution is focus. In other words, the facilitator is there to 
  remind all those involved that the end result is what is important, 
  rather than the tense specifics of the issue.



  -Pre-negotiation

  Pre-negotiation is determining who will and should be involved 
  in the conversation at hand, procedures, time frame and scope of 
  formal talks. This includes informing each invested party with their 
  respective responsibilities and the scope of their control so as not to 
  overstep their reach.  

  -Reframing 

   Reframing involves the strategy of approaching an issue from 
  various angles. This proves helpful when the progress pertaining to 
  a challenge becomes stagnant, and a refreshed perspective is 
  needed. This may come in the form of gathering opinions from 
  different parties involved and analyzing the valuable perspectives 
  each may have acquired from their respective passed experiences. 

  -Follow-up within Window of Opportunity

   When working in a larger network, the concept of follow-up 
  becomes only the more important. The involvement of a number of 
  parties lends a chance for unclear information as well as promises 
  unmet. Thus, follow-up becomes a key part of keeping track of all the 
  decisions made pertaining to the school. It is also important to  keep 
  in mind the timing, as there is often a window of opportunity in 
  which this communication will be met with the maximum 
  amount of receptiveness. In other words, rather than letting issues 
  fall to the wayside, determine an appropriate time in which those 
  involved may be offered an opportunity to work through specifics. 

3) Parental Ownership

- Awareness

   Talk to the parents. This is one of the easiest points in building 
  partnerships, yet one of the most overlooked. The first step in 
  encouraging parental ownership is by simply letting them know what 
  is taking place, both with the school as with their child specifically. 



  Parents are interested in knowing and this awareness will lay down an 
  ideal foundation upon which to build on.

  -Allow and Encourage At-will Participation

   As stated before, the best way to encourage involvement with 
  the parents is to let them become part of the process. Having 
  weekly meetings to gather feedback, or use as a soundboard for ideas 
  is a great way to start.  Beginning, most parents will find no need to 
  come, but over time as trust with the school and with you 
  increases, a greater number of parents will begin to show interest and 
  encourage others to participate.
   Leave other avenues of involvement open to the parents.  The 
  more they see others participating, or the utility of the school, they 
  will be more willing to help and will ask to help when the school 
  needs assistance.

4) Avenues of Advocacy

  -Narratives vs. Stories

   Verbal communication is important, however it is necessary 
  to keep in mind the nature in which words are being expressed.  While 
  stories may get the general sequence of events put across, 
  narratives tend to offer an underlying investment. The emotional 
  aspect of narratives not only still allows for happenings to be 
  described, but it also shows the motives and concerns of the parties 
  involved. The more that is shown, the easier it becomes to address 
  concerns in a way that all aspects are acknowledged, both 
  logistical as well as personal. 

  -Enlarge the Resource Bank.

   The more networking and partners you are able to connect 
  with, the larger your pool of resources. You never known the full 
  capacity someone is able to help.  In our experiences, we have 
  noticed that just discussing our concerns with friends, they were 
  able to help us themselves, or were able to point us in the right 
  direction. 


